
Team Development  

 

A successful team is more than just the sum of its members. The fundamental precondition 

for good cooperation is to enable all team members to make an optimal contribution and to 

allow for smooth communication between them. Therefore, successful teams usually rely 

on methods developing all individual team members´ full potential while at the same time 

minimizing conflicts. 

 

The workshop will focus on these methods and will present different approaches to team 

development. We will begin by asking questions including the following: 

- How can I as a team leader create an inclusive environment enabling all team members 

to develop their full potential? 

- Conversely, how can I as a team member trigger processes allowing the team to flourish 

and to maximize its creativity and impact? 

 

The goal of team development is to integrate different values and approaches into the 

team, to improve cooperation and to strengthen motivation for common goals and projects. 

Team development is a continuous process. The workshop will focus on laying the 

foundations for this process. 

 

 


